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UX Tools and You

Personas
Question(s)

Authorization

The black box of versioning
There is always a user
You are not your user(s)

Blueprinting

Context matters.

Change

Create. Read. Update. Delete.

Design for change. Don’t overdo it.

Development

Dev. Test. Acceptance. Production.

Consider development scenarios

Your turn

Your examples
The black box revealed
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Topics (Technical Variant)

UX Tools and You

Personas
Question(s)

Authorization

The black box of versioning

There is always a user
You are not your user(s)

Blueprinting

Context matters.

CRUD

Create. Read. Update. Delete.
Design for change. Don’t overdo it.

DTAP

Dev. Test. Acceptance. Production.
Consider development scenarios

Your turn

Your examples
The black box revealed
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SDL WEB PERSONAS




AGE 31

OCUPATION Works as a contractor for a large collaborative

EXPERT IN USING LANGUAGE AND HAS A BASIC UNDERSTANDING OF WEB TECHNOLOGY

company, writes copy and adds content to:a,CMS. work Anna writes copy for websites, corporate intranets, mailings, online advertising and marketing campaigns.
BACKGROUND  started as a copywriter for a print She adapts copy from offline sources for online use. She collaborates with designers on blending copy with
magazin but now works primarily for marketing teams. g 2 teh right visual content and with subject matter experts to ensure the content is correct and relevant. She
SKILLS Profound writing skills, basic knowledge s y E E can participate in search engine optimization (SEO) projects and online experiments (A/B testing). She
of web technology. translate " ‘-' | S iy é g reports t»o the Chief Web Content Editor who assigns tasks to her and reviews the results before teh content
TOOLS Office on Windows PC offline material - A=\ goes online.
DEVICES Desktop PC to online @
LANGUAGE English only write, edit, publish VISUAL TR COAE
spatial Anna wants to be able to make a lot of changes to the web content on her own, without breaking the web
site and without having to understand the entire web content management system.
Our web content management system is so complicated, | COMMUNICATION & COLLABORATION
have to follow a written step by step instruction to use it Anna receives her assignments mainly from the Web Content Editor but also from teams in marketing or
without making mistakes. elsewhere in the busi She mainly cc icates via email and some internal team collaboration and
PES aBC backlog management tools.
u This motivates me. &0) versaL [N
—_— linguistic similar

low,
© A simple and intuitive editing experience, just like MS Word. experience o aar

with seeand YPto date
© Ability to quickly make changes if | spot errors. change content MS Office 4o i tasks CNNEES to
0 Navigate the website to the right location and edit in context. on by her own — . m
© Seeing how the content changes according to targeting rules. and revert changes wys|WYG an|

preview  before publish markup
formobile .,

Y‘ﬁ
This does not! #*
—_— ‘%‘W devices (i vistics

keep track of
schedules

automation

0 Losing the overview where content sits or belongs in the WCM system St

results of

OFollowing long and complicated procedures to perform simple tasks.

0 Using too many systems and having to switch all the time.
content
contenton  toWCM
staging ¢ Setsup
Writes  and sends Upload targeted
copy forreview mediato content
wcm

© Not seeing the results of customized elements and A/B tests instantly. SOCIAL
Interpersonal

ANNA GILLEY Web Content Author
] . TS

(soLwes ) (SDLEXPERIENCE MANAGER] [ SDL MEDIA MANAGER |
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AGE 43 ’ a
OCUPATION Chief Editor for the corporate web site of " g

her company and in charge of global content quality ‘ ‘
BACKGROUND Passionate writer and .language nerd” 21

with background as a web master. switches 2 é

TOOLS Office, WCM, all kind of online services context and = E
<

DEVICES Desktop PC tasks a lot o

SKILS Good communicator, team player {i‘
\ A ! ;

LANCUAGE Multilingual

approves content and VISUAL
publishs to live £

| ensure that properly organized website content meets the
reguirements of business units, fulfills the needs of website
users and be localized to different languages.

s - ABC
(—2 This motivates me. &) VERBAL
—_——— linguistic

© Focusing on content quality and not on processes and tools

© Running a global website with a small team of super heros

@ Full flexibility with the tools and systems | use

© Receiving good feedback, comments, and rating for our content

o2

i 1 #*

This does not! *7:: ()
LOGICAL

0 Along and steap learning curve for new tools and systems mathematical

G Switching between products and Ul's all the time
© Overly complex processes for review and approval
© Lack of data and insights in content quality and performance

SOCIAL

interpersonal

(soLweB ] (SDL EXPERIENCE MANAGER ) [ SDL MEDIA MANAGER |

CHALLENGES

“I coordinate, keep an overview, give support, make sure all is delivered on time and maintain the online
brand experience. | share my knowledge about the application's possibilities and boundaries when content
needs to be delivered. | ensure that website content meets the requirements of the business and fulfills the
needs of website visitors. Content needs to be properly organized within the CMS. | need to make sure that
content will be localized to different languages and supports a wide range of channels.”

TOP GOAL
Elaine's goal is to create and publish the right content in the right channels and reach the intended target
audience to help drive customer engagement and conversion for a global website.

COMMUNICATION & COLLABORATION

Content is provided by content authors, Elaine reviews and either approves or requests changes. She works
together with other Editors in a global team of 2 to 3 people. She is responsible for publishing content to the
live site.

GAINS PAINS

support  delegate
insights ¢ bulk or push tasks

in usage
Manage  of content 200"/ forward
Content editars i PIEERSISS

insights export with team
sigh insights to

in availability Marketing

Review and
publish Define and

contentto specify content other
the live site requirements departments
* with content
Ensure that for

all content the

brand is globally

consistent

‘Organizes largeY Create and
amounts of maintain the
content and overall

media structure
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AGE 31

OCUPATION Works as a web developer for a flight
company, builds and maintains the back end of the website. '
SKILLS Expert in the development technologies used by the

ACCURATE, PRECISE, EXPERT
Danesh is an expert of all platforms used by the Web team. He works in the content management system,

i and integrates and maintains external tools and other platforms making use of various APIs. He makes and
translates

reguirements

into a foundation

maintains his own extensions, describes the process and way to use. He will be consulting experts for advice,

Web team.
DEVICES Desktop PC, Laptop
BACKGROUND 6 years web development

guidance and standards. He mostly re-uses existing frameworks, architectures and functionality,

LEARNING
PATTERNS

@ COMMUNICATION &t COLLABORATION
TOOLS IDE, Source Control, Build Tools, VISUAL Danesh receives requirements from Project Managers / Marketing Manager. He advices or provides Authors
JIRA (issue tracking) builds his own extensions sputiol and the Chief Content Editor configuration solutions. He collaborates with the Designer to make sure the

project gets implemented correctly. In case of the issue related system set-up he notifies the System
Administrator.

| would like to configure and extend the CMS to create and TOP GOAL
integrate systems into our website.

He wants to be able to modify code quickly and easily.

ABC

VERBAL

X g 0 lirguiss
h This motivates me. &) e
— e} time
© The ability to use standards and APIs. i - m:lheﬁne
e ; make sure e architecture
© The ability to extend systems using code (APIs). tha fram o J flexibility
@ Re-use existing frameworks, architectures and functionalities. supports for the system
© Default setup and configuration settings. all needs modify code configuration
. 7j> easily l‘alncl
; ' uicl
This does not! i :* LOGICAL e
—_— mathematical
0 Unclear and impossible requirements. Integrates
G Lack of documentation and unclear APIs. e the; website
Provisions and with other
O Being blocked by system issues or people. configures web applications

© Being forced to work with certain technologies. Implements site ‘emplates, pages, Translate

DANESH KUMAR Web Developer oty

other specifics of the hierarchy Sets-up and
application maintains and needs
the backend

intrapersoaal
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AGE 31
OCUPATION Provides and maintains the infrastructure

foundation for the Web team in an international enterprise %8

BACKGROUND Broad knowledge about several applications,

and technologies and specifics
TOOLS Backend tools (e.g. status dashboards and
maintenance tools), familiar with command line

tools (e.g. terminal and powershell), Cloud :

Systems

enabler for
the team

| provide a solid structure and service level for the Web
Developers and Web Content Editors and other internal
users for several systems including the CMS.

) ; 60
This motivates me. .
-:’2”"—‘ I'* —— u

O Intuitive and familiar ways to configure and maintain systems
O Secure and compliant systems that are easy to audit
@ Systems that work well with our other systems

© Opportunity learn more and leverage Cloud

This does not! *%

0 Complex systems with vendor specific configurations
G Unstable and inflexible systems

O Vogue or unclear error messages

© Hard-to-deploy systems

uV‘b
z £
-

g £
y x

ABC

VERBAL

linguistic

TECHNICAL ADVISOR AND EXPERT

He gained advanced understanding of CMS and many other infrastructure systems. He provides the technical
foundation for the web team. He is one of the few people at the company who has an idea about the
technical possibilities and limitations of the CMS and other systems.

TOP GOAL
Sam wants to provide the technical foundation for the web team.

COMMUNICATION &t COLLABORATION

Ak

He gives fi k on Project N 1ent outlines. He gives first line support for the Chief Content Editor

and Content Authors.

GAINS

statistics on

system
availability and

easysetupfor  overviewand TeSPonse times

system insight of system
infrastructure  performance and
and low user behavior highly secure
maintenance CMS that
supports rights
management

Resolves

system issues
inatimely Configuresand

runs CMS and
all related
applications
and services
Reports system
uptime, ticket
resolutions and
escalations to
management

manner

Deploys and
maintains
online
systems

Builds and
maintains the
company’s
infrastructure
and related
applications
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UX EXERCISE
(YOUR PERSONAS)




ABCD
VAV [\
THE BLACK BOX




AUTHORIZATION




“Translate Minor Versions” “Workflow as Collaboration”

Translation Manager Publishing
Template = Workflow
(trusted read- £
only mode) I!lh'i
. ‘ N
¥
.
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“Translate Minor Versions” “Workflow as Collaboration”

Translation Manager Publishing
Template = Workflow
(trusted read- £
only mode) I!lh'i
p ‘ N
¥
.
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User (in Event System)

Elevate Privileges
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(%

Elevated Privileges
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BLUEPRINTING




Blueprinting Awareness in SDL Web'’s Extensions/Integrations

Experience Manager

Separate Content and Page Context (Publications)

External Content Library

“Create” external item in any Publication
Flattening effect
(Can pass publication context to external system)

User Generated Content

Comments are Publication-specific

Translation Manager

Source and Target Publications (Language Pairs)
Push and Pull Jobs

SDL"



When you create that killer feature in a child Publication....

{

That’s awesome!
| want that too.

7)
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CHANGE

CREATE
READ
UPDATE
DELETE
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Ownership

Best fitted system for the content,
data, or binaries




UX Considerations

®* Design for edge cases ®* Handle:
— Nodataordata=0 — System errors
— Data (still) loading — Delays and expectations
— Errors for when data will arrive
— Lots of data — Times where there is no

data (from an
integration)
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DEVELOPMENT
PROCESS

DEVELOPMENT
TEST
ACCEPTANCE
PRODUCTION



DTAP + Train (or Demo)

Unit Development Test Acceptance Production Train

W et

SDL"



ALWAYS
LISTEN TO
VERY
IMPORTANT
NOTES




Always Listen to Very Important Notes ™

Workflow as

collaboration
Configuration: let

others read the latest,

Context matters

Blueprint.
Environments.

dynamic, “minor”
version including
workflow code and
other users.

Right context for the
right user and the
right system.

Elevate don’t Translate minor
impersonate versions

Keep your
personasin
mind

TOM.NET / Core Service
Meet the “blame”

Configuration: let
translation manager
requirement for event send minor versions
system code using Elevate. (compliments

Tip: Use “using” to limit the . workflow as What steps do users
context of the elevation. collaboration). follow?

Who does what in the
system?
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SDL Web Ideas

Suggest, vote, and discuss

product ideas for SDL Web SDL rebooted Several

product suggestion
channels into SDL
Community.

SDL* Community

Home  MyGioups ~  Developer Center deas ~  Selutions v Spacilinte] Events & Resources

SDL"  SDL Web/Tridion Ideas

Ideas

Ideas

Would like 1o know if we can
add a section like operating
records in CM or an output

ve plan 1o deliver reportilog

Make the "From Publication”

6 text alink to that location .
Wecome o SOL e e SDL Web is one of the
5 Component Template
This SDL Community group is a place where you can suggest, discuss, and vote on ideas for things you would like to available for a Component,
see In SDL Web/Tridlon products. auto select that template. H N
o ek ecic Suppt o i o s VoA Siwpar more active 1dea
Embedded Schema fields
4 should be editable in Edit

In addition to general product ideas SDL Web/Tridion Product management vAll also ask for your feedback and

P o A > Popup in Lxperience
specific ideas on things we're exploring for future releases. g

Manager

boards!

(et started by going to the Ideas saction. We will review submissions and provide feedback on a regular basis. SDL Slack Channel

Thank you for voting on, and on idcas! z

For information about Terms of use, best practices and Idea status definition in the SDL Community please read the
deation wiki.

If you want to create an idea for a related product, please find an idea section below.
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SDL UX Research Program

Learn more about the
SDL* Community search UX Group on SDL

Home  MyGroupsv  DeveloperCenter  Ideasv  Solutionsv  Partners~  SpecialInterestGroups~  Events&Resources v

.
SDL User Experience > Research CO m m u n Ity a n d th e U X
Research Program

Research Participation Form

SDL Customer Research Program

Why SDL needs customer research

To continuously improve our products and services at SDL we need to understand the context of our customers. This

includes answering questions such as: S D L CO m m u n ity >

Who are the end users of our products and services?

How do they use them, what are they trying to achieve? .

What are et cpordiiesan ol Wihat e sices o them? S pecia | Interest Grou ps >
How are they collaborating and communicating with each other?

How do our products and services fit in and support their processes?

.
In order to answer these questions we try to regularly visit our clients and partners and perform different types of S D L U S e r E X p e r I e n C e

research methods to create and deepen our understanding of the customers context. The resulting data will directly
drive our design processes. If you are interested you can learn more about data-driven design in this blog post.

What to expect from a research session as a customer or partner

To truly understand what our customers need, we want to talk with our target users in their normal cantext. We use
this understanding to help us improve our existing products and envision/ideate new products and services that will
further delight our users. Our preferred method is to visit our partners & customers but we might sometimes have to
rely on remote interviews. An interview normally lasts 1-2 hours. We would like to talk with a few peopleata
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Example (Older) Ideas

Sites may have system settings
such as Urls that vary by site
(Publication) as well as CMS
environment. For example, CMS
Development will publish to its

Each CMS environment will have
some unique instance-based
settings that should not be moved
between environments. This
includes the URLS for the DTAP
CMS Urls and other configuration.

Language Codes are specific
. to each site, consistent
a n g u a g e O e S A across DTAP environments
own "Live” website.
® Website Setti
e SI e e In S P— Language Codes
g Publications BINg | Site System
Higher = {en-US, nl-NL, 4
P sp-ES, uk-UA) Settings
° W b . t L Variations ! (e.g. Site Urls)
A CMS-using organization may have
global content that may be the same
. across sites and CMS environments,
S The company logo, navigation
approach, and other “templated”
content elements fall in this category.
ﬁ 1
Organization-Specific CMS Instance
Settings Configuration
(e.g. Company Logo) (e.g. CMS Urls)

http://www.createandbreak.net/2015/06/that-should-be-in-product.html

*DTAP

Environments

DTAP = Dev, Test, Acceptance, and Production Content
Manaoger environments

Higher =
Variations




App Data

® Learn more about Application Data logic (thanks, Lars):
https://tridion.stackexchange.com/q/5496/46

® Each version starts with a new “fresh” vO copy of AppData from the last major
version which is

— lost if you undo checkout
— saved if you check in

® To match versioning behavior, set AppData on vO or last major version

® Otherwise, for “version-less” behavior, always copy the current major
AppDAta version to new major version

® This gives flexibility for things like UGC, where comments are unique to a
given publication.
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https://tridion.stackexchange.com/a/3338/46
https://tridion.stackexchange.com/a/3339/46
https://tridion.stackexchange.com/a/3337/46

